
Drones are cheap. 
The threat is evolving 
rapidly. The acquisition 
system isn’t.
Dcode works with government teams to close that gap. Our embedded experts deliver the 

tech strategy/scouting, acquisition creativity, and last-mile-to-the-field expertise needed 

to accelerate Counter-Unmanned Aerial System (C-UAS) acquisition—within a strategic 

framework that makes sense for the buyer and the operator.
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Why This Matters Now.

Department of Defense (DoD) leadership is 

making C-UAS a top priority in FY26 and beyond

The timeline of tech fielding must match the 

timeline of threat evolution

The operational tempo demands more than tech 

demos—it requires integrated capability across 

CONOPS, policy, logistics, and more

Mission Priority

Operational Demand

Urgency

Dcode partners with DoD organizations to unify 

C-UAS acquisition efforts—building executable 

strategies, stakeholder cohesion, and 

modular delivery frameworks. Whether you’re 

coordinating across an entire service or within 

one program, we help align capability to mission 

impact, not just budget lines or buzzwords.

Dcode’s Approach
Mission-focused strategy development across 

policy, operations, and S&T

Capability alignment that prioritizes tech with 

the highest potential mission impact

Technology evaluation and prioritization 

frameworks that reduce risk and delay

Execution models that support rapid technology 

fielding, sustainment, and ongoing scaling

What We Deliver//
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Why Dcode

Embedded expertise in both government 

acquisition strategy and commercial tech 

integration

Deep experience navigating intra-service 

complexity with a view toward interoperability

Proven models that work within current 

authorities, but allow for future adaptation

Outcomes We Drive

Faster decision-making and clearer 

ownership of tradeoffs

Reduced acquisition cycles with tech 

evaluation methods that scale

Operationally relevant capability 

prioritization—not tech-first, but mission-first

C-UAS Is Just the Beginning

Dcode’s framework applies to any quickly evolving mission, responding with agility to 

rapidly evolving threat environments and specific capability requirements. Dcode helps DoD 

acquisition leaders accelerate procurement pathways, scout and field tech better to make 

smarter C-UAS investments, and deliver real mission advantage.

Learn More

To take your C-UAS acquisition strategy to the  

next level, reach out to us at info@dcode.co or  

dcode.co/government.
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